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AGENDA
Understand basic goals and
layout of the module

Review key concepts

Reflect on personal
examples

1 2

3 4 Learn about additional
resources



Purpose Module Goal Looking Forward

MODULE 4

This module focuses on
how to design, promote,
and run outreach events
that reach new audiences.
A key component of this
lesson is how to leverage
the influence of others as
speakers at events. ​

Speakers

Participants should
understand how to

focus an event,
choose speakers,

prepare speakers for
events, and build

trust with the
audience.​

This model provides
tools for thinking

about speaker use in
event planning. ​



Share examples of
what makes a

good/bad speaker for
events - oftentimes
those examples of
negative speaker

experiences will stick
with the audience

FINDING AND WORKING WITH SPEAKERS

Mostly a content-focused module
No interactive components
Focus on sharing examples and
encouraging others to share their
experiences with planning events
and preparing speakers​

CONTENT FOCUSED
MODULE

Emphasize the
importance of

goal setting and
identifying a

target audience
for an event​

How to build
trust with an

audience

MODULE 4



What is the “why” statement for your audience and
how can the speaker you bring in speak to that why ​
Important to identify what the goal of an event is and
who the specific target audience is in order to guide
speaker choice ​

Encourage folks to think critically and be specific
with their goals and audience ​

Keep audience motivations in mind when choosing
speakers​

REVIEW KEY CONCEPTSREVIEW KEY CONCEPTS



CHOOSING THE RIGHT SPEAKERCHOOSING THE RIGHT SPEAKER
Different speakers connect with different audiences –
important to identify the specific audience you are trying to
reach. ​
Just for Practice: Who might be best for a woman in
agriculture event about building community with others
doing conservation? ​

University professor ​
Female community leader ​
Male sales representative ​

Community leaders, local content experts, and university
researchers can all be effective speakers with the right
audience – important to identify audience first.



No farm experience​ Relevant farm experience​

Limited Knowledge High knowledge level​

Something to sell or an agenda to
push​

Has nothing to gain by adoption
outside of long term shared or group

gain

Experience but in a different
location or with a different crop

system​​

Honest about experiences and context
of them​​

SPEAKERS CAN BUILD OR ERODE TRUST

There are opportunities
to build trust: ​

Own your knowledge​
Facilitate
conversations​
Ask basic questions ​
Be the go-to
resource person​

*Ask for examples from the
audience or provide
examples of speakers that
have built/broken trust at
events  ​

Build Trust ErodeTrust



Remind folks that motivations are greater drivers of change
and encourage speakers that can speak to an emotional
connection – build a connection with the audience ​

Reviews those concepts introduced in the “behavior
change” module​

Remember: middle adopters often forget about the
problems they have​

Have the speaker address specific problems and how to
solve them ​

This goes back to the “Messaging” module presented early ​

SPEAK TO THE “WHY”SPEAK TO THE “WHY”
Audience Motivations



Preparation:
Own your expertise ​
Remember event
goals ​
Go over materials ​

Improvement:
Redirect the conversation
during the event ​
Meet with the speaker after
for constructive feedback

Remind folks that preparing speakers for the event is just as important as
event planning: keep the speaker set on the event goal and let them know

who the target audience is ​

Share an example from your work or ask the audience for examples ​

PREPARE SPEAKERS AND SPEAKER IMPROVEMENT ​PREPARE SPEAKERS AND SPEAKER IMPROVEMENT ​



Side Conversations Deeper learning 

Social
Acceptance

 ​
Personalize
problem-solving

This goes back to our middle
adopters relying greatly on
social ques when deciding
to do something – side
conversations during
lunch/breaks at an event can
increase that social
acceptance that our middle
adopters are looking for.



Goes back to who the target audience is – what are they
going to respond to? ​

Consider the title of an event, branding, images, colors,
etc. ​

How is your audience going to learn about the event?
Where are they likely to see the event advertised? ​

Social media? ​
Snail mail​
Email ​
Posted at a coffee show/local hang-out spot ​

PROMOTING & ADVERTISING EVENTS



KEY TAKEAWAYS

3

Define your goals and target audience BEFORE choosing
the speaker ​
Make sure speakers materials reflect event goals ​
Look for ways to help improve speakers ​

Remind folks that it is ok to decide not to work with a
speaker that is unwilling to change for your audience



THANK
YOU


